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Abstract:

Universities, amid rapid developments, strive to continuously enhance their performance to
gain a competitive advantage that enables them to face ongoing challenges. This has made it
imperative for them to explore ways to invest in their intellectual capital, which is considered the most
asset of the Y\st century and the true representation of universities' ability to succeed and achieve
competitiveness, Accordingly, this study aimed to propose a strategy for investing in intellectual
capital within universities. The study employed a descriptive approach to examine the theoretical
frameworks of intellectual capital and analyze the foundations and dimensions of the value chain
approach. It also relied on two strategic planning techniques: value chain analysis and PEST analysis.
Through the integration of these two methods, the study analyzed the reality of intellectual capital
investment in universities.

The value chain analysis method, in addition to its ability to enhance and develop university
performance in generating and utilizing intellectual capital, helps assess this investment within the
internal university environment, identifying strengths and weaknesses. Since the study aimed to
propose a strategy, it also required an analysis of the external environment, which was conducted
using PEST analysis one of the strategic planning tools used to evaluate external opportunities and
potential threats, Based on the results of both analyses, a questionnaire was designed to gather expert
opinions as a research tool to assess the elements of internal and external environment analysis. This
helped determine the optimal strategic alternative for developing the proposed strategy. Alongside
numerous theoretical findings, the study concluded that the strategic alternative of growth and
expansion is the most suitable option for formulating the proposed strategy for investing in intellectual
capital within universities. Consequently, the proposed strategy was developed in line with this
alternative, thereby achieving the study's objective.

Keywords: Strategy, Intellectual Capital, Value Chain Technique, PEST Analysis.
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